A financing story that reconciles

Northline Industrial Property Portfolio

Ten assets. One source of truth.

This independent example shows how a property workbook can become a concise, readable financing
package. Asset names, operating figures and financing terms are fictional.

Portfolio measure lllustrative value
Properties 10

Area 206,000 sq ft
Purchase price $15,000,000
Annual NOI $1,050,000
Unlevered cap rate 7.00%

Total project cost $16,000,000

What belongs in the review

A reader should be able to trace every headline figure to the property schedule, then connect the schedule
to the sources and uses and the financing assumptions.
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The asset schedule

Amounts are in USD millions. NOI is annual and excludes financing costs.

Asset Area sq ft Price $M NOI $M Ocec.
NL-01 Northgate 18,000 1.20 0.084 95%
NL-02 Riverbend 21,000 1.40 0.098 100%
NL-03 Eastpoint 24,000 1.80 0.126 92%
NL-04 Foundry 17,000 1.10 0.077 100%
NL-05 Lakeside 20,000 1.50 0.105 95%
NL-06 Parkway 26,000 2.00 0.140 90%
NL-07 Westfield 16,000 1.00 0.070 100%
NL-08 Crossroads 23,000 1.70 0.119 94%
NL-09 Highland 19,000 1.30 0.091 100%
NL-10 Southport 22,000 2.00 0.140 93%
TOTAL 206,000 15.00 1.050 Varies

Data controls

Keep an asset identifier on every document. Sum price, area and NOI from the same schedule. Separate
lease expiry and occupancy from financing assumptions. Review any missing or contradictory input before
publication.
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Sources, uses and debt service

Sources USD millions Uses USD millions
Senior facility 9.60 Purchase price 15.00
Sponsor equity 6.40 Transaction costs 0.50

Initial reserves 0.50
Total 16.00 Total 16.00

Debt-service check

An interest-only senior facility of $9.60M at 7.00% produces annual debt service of $672,000. Annual NOI
of $1,050,000 divided by $672,000 gives a DSCR of 1.5625x, presented as 1.56x.

Important distinctions

Loan to total cost is 60%. Loan to purchase price is 64%. Cap rate is annual NOI divided by purchase
price. DSCR compares NOI with debt service. These measures answer different questions and must not
share a misleading label.
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The decision and handover

Review sequence

1. Confirm the source workbook and property identifiers.

2. Reconcile the asset totals and assumptions.

3. Approve the document hierarchy and representative pages.
4. Review the complete editable deck and written summary.
5. Inspect the final PDF at desktop and phone size.

Deliverable structure

Deliverable Contents

Editable presentation 15 slides, including ten property profiles, financial assumptions and a capital
diagram

Term sheet One-page financing example with reconciled sources and uses

Financing summary Four-page overview and complete asset schedule

Editable source Native charts, tables, diagram objects and consistent typography

Source and rights

All companies, properties and values are fictional. No real borrower, lender, owner or investment
performance is represented. No third-party images or logos are used.
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