
NORTHLINE / INDUSTRIAL OPERATIONS

Growth is working.
Control is the next step.

Northline Industrial Operations
2026 business review and a 90-day decision

01Independent demonstration. Fictional company and data.



NORTHLINE / INDUSTRIAL OPERATIONS

Revenue grew 10%. Margin improved.

$13.2M 9.4% 91%

Illustrative 2026 results. EBITDA margin is 1.236 / 13.2 = 9.36%, rounded to one decimal.
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REVENUE

2025: $12.0M
Change: +$1.2M

EBITDA MARGIN

2025: 7.0%
Change: +2.4 points

ON-TIME DISPATCH

2025: 86%
Target: 95%

Independent demonstration. Fictional company and data.
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NORTHLINE / INDUSTRIAL OPERATIONS

Growth is sustained across every quarter.

Q4 adds $0.4M

The largest quarterly
increase follows
stronger repeat
orders.

Revenue in USD
millions.

03Independent demonstration. Fictional company and data.
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Profit improved faster than revenue.

Illustrative USD millions. Revenue less cost of sales equals gross profit. Gross profit less operating expense equals
EBITDA.
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USD millions 2025 2026 Change

Revenue 12.000 13.200 +1.200

Cost of sales 8.760 9.504 +0.744

Gross profit 3.240 3.696 +0.456

Operating expense 2.400 2.460 +0.060

EBITDA 0.840 1.236 +0.396

Independent demonstration. Fictional company and data.
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Late dispatch is a control issue.

CURRENT POSITION

Stock exceptions interrupt release.

Delivery promises rely on incomplete
availability checks.

REQUIRED CHANGE

Confirm stock before reservation.

Give exceptions one owner and a visible
resolution deadline.

05Independent demonstration. Fictional company and data.
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One release gate protects the customer promise.
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Order received Stock confirmed Stock reserved Dispatch released

Exception review

STANDARD FLOW

Only confirmed stock proceeds to release.
Resolve shortages or substitutions before reservation.

Independent demonstration. Fictional company and data.
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A 90-day rollout with clear ownership.

DAYS 1-30

Operations lead

Define stock checks.
Baseline late dispatch.
Log every exception.

DAYS 31-60

Warehouse lead

Pilot the release gate.
Review failed checks.
Train dispatch owners.

DAYS 61-90

Commercial lead

Expand the pilot.
Review service results.
Approve or revise the
process.

07Independent demonstration. Fictional company and data.
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Approve the pilot. Review the evidence.

Decision requested
Run a 90-day release-control pilot with weekly exception reviews.

Success measures
95% on-time dispatch, complete exception logs and no unapproved stock substitutions.

Illustrative management proposal. Cost, baseline and operational constraints would be confirmed with the client.

08Independent demonstration. Fictional company and data.


